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The Solution



GP feedback

The Importance of ADNs How ADNS have impacted IC

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

Must have Nice to have 0%

20%

40%

60%

80%

100%

120%

Admission notification Discharge notification

improved care



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Called the
patient/family

Called the hospital Called Chronic Disease
Management staff

Contacted someone in
the LHD care team

Contacted someone else Took some other action No action taken

Admission Discharge

Changes to behaviour



Quantitative

Cost: $69 April ‘16 to Jan ‘17



Importance, what’s next?
• Version 2 currently being tested: more patients (from 200 to 

potentially ~1000+), more scalable, more reliable

• Operationalise GP reach-in to hospital

• Improved clinician experience, patient care/quality

• Built trust/credibility

• Innovative, statewide applicability + framework – Southern 
LHD and Nepean/Blue Mtns has asked eHealth to help build 
these



EMR Connect 

Presented by Dr Chris Mitchell
Genreal Practitioner





Discharge Summary 
Improvements

Presented by Timothy Marsh
Senior IT Coordinator, Integrated Care, NNSWLHD 

& Katherine Willis Sullivan
Director Medical Services, Richmond Network, NNSWLHD





Daily Discharge Summary Dashboard



Monthly KPI Dashboard



Monthly Trends





 Monitor medical team workflows

 Redeploy staff

 Provide feedback to JMOs in real time

 Assist JMOs develop time management skills

 Data cleanse

 Better engagement with JMOs in order to understand and resolve 
issues

 Forward plan – understand clinical demands and create better 
roster patterns



Next Challenge - Content

•Discharge Diagnosis: “General Body 
Deterioration”

•Discharge Diagnosis: “Risk of fluid excess”

•Discharge Diagnosis: “Under the care of a 
General Surgeon”
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