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Leading Better Value Care

• Better Healthcare components including new or improved 
Models of Care (MoC) for: 

 Management of Osteoarthritis (OACCP) (ACI) 

 Osteoporotic Refracture Prevention (ORP) (ACI) 

 Local musculoskeletal service (ACI) 

 Diabetes High Risk Foot Services (HRFS) (ACI) 

 Management of Diabetes Mellitus (ACI) 

 Management of Chronic Heart Failure (CHF) (ACI) 

 Management of Chronic Obstructive Pulmonary Disease (COPD) (ACI) 

 Renal Supportive Care (End Stage Kidney Disease - Palliative and End of Life 
Care) (ACI) 

 Adverse Events: Falls in Hospitals (CEC) 



Winter Strategy

• Partnership approach involving PHN, LHD and Bulgarr
Ngaru

• Community and Primary Care strategy

• Aiming to keep people well and at home

• Hospital Avoidance



A Joint Approach

• Tweed Byron Health Service Group

• Osteoarthritis Hip & Knee

• Looking at increasing access to conservative management 
and improving fitness for surgery



Redesign

• Hospital in the Home (HITH)

• Chronic Disease Management (CDM)

• Paediatrics



Aged Care

• Regional Planning approach for Wellness in later life

• Building Partnerships

• Health Literacy & dementia



Thank You




